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Project Status Overview

The conversion of lights continued in Segment 4 along with more deferred maintenance work.
Over the holidays, operations were scaled back to one crew. Focus was placed on deferred
maintenance work and most of the recently converted fixtures are on Major roadways. To date,
over 2,500 fixtures have been physically converted. Dalkia, the City and PNM are working
together to convert billing to the new rate for LED fixtures. Over 1000 door hangers have been
distributed and the website and phone lines continue to receive shield requests and
feedback about the conversion.

Continuing Community Engagement
WEBSITE & FEEDBACK FORM

Since the 12/08/21 update, the feedback form has received shield requests or general feedback
from 14 additional residents, bringing the total number of residents having submitted feedback
to 33.

Additional side shielding has been requested by six additional residents since the last report. A
Dalkia representative calls each requester to discuss the request and gather further details about
the specific light or lights needing shielding. The shield can be installed anywhere on the luminaire
so we work to identify the angle of the fugitive light to ensure the shield will be correctly
placed to satisfy the resident’s request. The shield requests received before 12/10 were fulfilled
on 12/10. Additional requests were fulfilled on 12/17. Requests that have come in since then will
be fulfilled as soon as possible.

Requests for additional lights and removal of lights have been received and we are working
closely with Staff to develop appropriate procedures to address these types of requests after
the conversion is complete. Other submissions included questions and general comments. These
requests are answered with an email or a phone call.

Each submission that has been received since the last report on 12/08/21 can be viewed in the

appendix of this report. Submissions received 10/18/21-12/10/21 can be viewed in the 12/08/21
Report on SantaFelLED.com.
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DOOR HANGERS

Door hanger distribution was slower over the past month as most of the work completed was
on Local and Major roadways. Door hanger distribution will pick back up this week. Over 1000
have been distributed to date. One side of the door hanger is printed in English and one side is
printed in Spanish. We have seen increased website traffic and use of the feedback form!
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The Santa Fe

LED Conversion
Project

Your street liéhts were recently
upgraded and we’d love to hear
our feedback!

Scan the QR code with your
phone for more information.

SantaFeLED.com

or call us!
Phone: 505.219.3780

304.DalkisSantaFe DcorHarger a1 oozt 12280

Proyecto de
conversion a luces

El alumbrado publico en tu calle ha
sido renovado recientemente y nos
gustaria conocer tu opinion.

Escanea el cédigo QR con tu
teléfono moévil para obtener mas
informacién.
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SantaFeLED.com

io llamanos!
Teléfono: 505.219.3780

394.DalkssSantaFe-OoorHangerindd 1 wezt 12288
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INFORMATION CARDS

Each operational truck continues to be stocked with information cards. Our crews have reported
several instances of being approached by community-members and providing them with a card
to submit their feedback, with over 130 cards having been distributed to date.
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The Santa Fe
LED Conversion
Project

Your street hghis were recently
upgraded and we’d love to hear
our feedback!

Scan the QR code with your
phone for more information.

Ok5A0]
T 4

SantaFeLED.com

or call us!
o Phone: 505.219.3780

394-DalldaSantaFe-DoorHanger.indd 1 9821 1226F

DRONE FOOTAGE
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Proyecto de
conversion a luces:
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El alumbrado publico en tu calle ha
sido renovado recientemente y nos
gustaria conocer tu opinion.

Escanea el cédigo QR con tu
teléfono mévil para obtener mas
informacion.

SantaFeLED.com

jo llamanos!
Teléfono: 505.219.3780

394-DalkdaSantaFe-DoorHanger.indd 1 9mR1 1226F

Segment 1 Drone Footage is now available on SantaFelLED.com!
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Conversion Work Completed from 12/08/21 - 01/05/22

FIXTURES CONVERTED

Total Complete: 2,597

Residential: 1,150

Local: 938

Major: 509

Watts Reduced to Date: -324,094 W

% City of Santa Fe LED Conversion
“." Works Map

Legend:

. Residential Roadway Fixture
. Local Roadway Fixture
Major Roadway Fixture

/ Segment Boundary
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The maps on the following pages show work that has been completed between December 8,
2021 and January 5, 2022.
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EEN DOTS & BLUE DOTS = COMPLETED FIXTURE

Airport R
% Q@ anta Fe Place
S p =

" FIXTURES CONVERTED through 01/05/22 GR

LEGEND

ALL BLUE = COMPLETED FIXTURES, FIELD VERIFICATION COMPLETE

ALL GREEN = COMPLETED FIXTURES, AWAITING FIELD VERIFICATION

YELLOW = FIXTURE TO BE CONVERTED, MAJOR ROADWAY

ORANGE = FIXTURE TO BE CONVERTED, LOCAL ROADWAY

PINK = FIXTURE TO BE CONVERTED, RESIDENTIAL ROADWAY

BROWN = CONTACTORS (ELECTRICAL EQUIPMENT)

RED OR GRAY = ADDITIONAL MAINTENANCE REQUIRED BY PNM (DISTRIBUTION-SIDE WORK)
WHITE = NEW DEVELOPMENT, AUTHORIZATION REQUIRED PRIOR TO WORK
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Appendix A: Website Form Submissions
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Shield Requests Received 12/09/21 - 01/03/22

Date/Time

What is the nature of your r

e?

Ci /Question

First Name

Address (Street Only)

I would like the street light across from my house at 949 Camino Oraibi, 87505 to be shielded so that it does not

2021-12-3112:19:06 PM__[Request a house-side shield trespass onto my property. Nancy Camino Oraibi
Please place shields on the Siringo Street light that is located between Pacheco Street and Calle Contento, where Placita
de Vida would connect to Siringo if it was not a cul-de-sac. Also, please dim this light after 10pm. During the conversion
2021-12-27 06:12:42 PM_[Request a house-side shield discussion, dimming was a selling feature of the project. Thank you! Alexandra [Placita De Vida
2021-12-27 01:43:51 PM [Request a house-side shield | am requesting a house-side shield. thank you Douglas PASEO DE LA CONQUISTADORA
My house is lit from two street lights only a few yards apart. | would most prefer at least one to be removed. If that is not
2021-12-23 11:12:47 PM__ [Request a house-side shield possible, I'd like them to be shielded. Noah Spruce St.
2021-12-17 08:48:12 PM |Request a house-side shield The shield is a joke. It doesn’t change the bright light in our backyard. It needs a loner shield. Marlies Corte Del Pozo
CRM# 8374 The new street lights in my neighborhood are bluer than the old lights! And there are no glare reducers! |
thought we were promised glare reducers! And what about the big outcry that we didn't want blue light at night, because
2021-12-13 11:47:19 AM__[Request a house-side shield it's harmfullll? William Botulph Rd and W. Zia Rd
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Date/Time What is the nature of your resy 2 C / i First Name | Address (Street Only)
2021-12-29 03:35:00 PM[Report an outage THE HEAD OF THE POST OF THE STREET LIGHT IS HANGING DUE TO STRONG WINDS N/A Acequia Borrada, Santa Fe, NM 87507

2021-12-27 10:46:21 AM_|Provide feedback on your experience with the convgWhy do | not see any lights depicted on your map on my street, Galisteo St, say between Alta Vista and Coronado? Bob Galisteo St
This request is in relation to street lights on Medio Street, which is a small residential street. There isn't a need for such a
small residential street to have so many lights. Requesting removal of street light in front of my house (1717 Medio
2021-12-23 09:39:19 AM |Request for a light to be removed Street). If removalis not possible, then | am requesting dimming and a house side shield. Donald Medio Street
| received a complaint/concern from Raquel Lopez 505-670-2053 that her streetlight behind her house on Galisteo is
2021-12-16 04:55:21 PM [Report an outage out/not working. Asset ID DA31701 Raquel Corte Del Potro
| received a complaint/concern from Lu Martinez # 505-424-7511. Her concern was 3 lights on Rodeo Rd/Calle Serena area
2021-12-16 04:46:54 PM _|Report an outage not working - streetlight asset ID's #'s are DK52504, DK15107,DK52505. Lu Rodeo Rd/Calle Serena
2021-12-14 04:01:41 PM__|Report an outage CRM# 8399 Street lights out on N Guadalupe from Paseo de Peralta to Alamo Dr. Has been going on for several weeks. Lori N Guadalupe (Paseo de Peralta to Alamo Dr;
HELP!!IIT - On Dec. 1,2021 Bixby Electric replaced street lights with LED on our street. The lights have not turned on
since. Itis very dark on our street. PNM will not come out because of this conversion. Had multiple conversations and
2021-12-14 11:40:07 AM__|Report an outage they will not come out. Please help. Reported to the City as well. Two weeks and no lights. Linda Avenida Primera S.
I received a complaint/concern from Lu Martinez # 505-424-7511. Her concern was 3 lights on Rodeo Rd/Calle Serena area
2021-12-13 12:43:26 PM  [Report an outage not working - streetlight asset ID's #'s are DK52504, DK15107,DK52505. Lu Siler Rd
2021-12-13 11:54:45 AM  [Report an outage CRM# 8379 Street light at the end of the Cul de sac is out and has been out for several days. Ray Calle De Valdez
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