
City of Santa Fe, New Mexico
Memorandum 

DATE: February 8, 2021

TO:        Governing Body, Finance Committee and Public Works Committee

FROM: Regina Wheeler, Public Works Department Director

ITEM AND ACTION:
Approval of Streetlight Conversion Contract with Public Service Company of New Mexico (PNM) to 
convert PNM owned street lights to LEDs for up to $421,185.00 including NMGRT.
Regina Wheeler, rawheeler@santafenm.gov, 955-6622.

BACKGROUND AND SUMMARY:
Street lights play an important role in making roadways safe for pedestrians, bicyclists and drivers.
Most of the street lights in the City of Santa Fe are high pressure sodium (HPS) luminaires which are
an old technology with a short lifespan, high failure rate and high electricity use. By converting street 
lights to LEDs, the reliability will be improved and electricity use reduced by approximately 60%. 

PNM owns approximately 2060 of the approximately 5550 street lights in the City of Santa Fe. PNM, 
Dalkia and the City are working together to convert all of the streetlights in the City in one 9 month
project which includes a community driven design process and approval by Governing Body of the
lighting design prior to implementation.  Streetlight conversion projects by PNM are regulated by PRC 
Rate 20 and the latest version (attached) provides regulatory flexibility for PNM to gain approval for 
additional fixtures as needed to meet community guided lighting design.  Schedule A attached to the 
PNM contract is included for the purpose of validating the fee for conversion, but is not an exhaustive 
list of the light fixtures that PNM can utilize in the project.  The LED luminaires to be installed on PNM 
streetlights will be consistent with the wattage and color of the luminaire to be installed on the 
lights as stated in the attached letter from PNM. 

The City currently pays PNM, according to Rate 20, approximately $620,000 per year for electricity and 
maintenance on all of the approximately 5550 street lights. The City also pays PNM for non-routine 
maintenance associated with aging infrastructure and accidents on all of these lights at an additional 
cost averaging $300,000 per year. After the conversion, PNM will perform routine maintenance and 
emergency maintenance only on the street lights owned by PNM and the City will not be billed for 
maintenance on PNM owned lights. A subsequent agreement will be established between PNM and 
the City specifically defining the changes in the relationship with PNM re
street lights. The contract with Dalkia approved by Governing Body on February 24, 2021, includes 
both conversion and ongoing maintenance of City owned lights. 

The estimated on-bill electric savings of converting all of the street lights in the City to LED is projected 
to be $550,000 per year.  These savings will pay for the conversion of City owned street lights which is 
being funded by municipal financing. Municipal financing could not be used to fund the conversion of 

lights to LEDs is established by the PRC and will be funded from the 2018 GRT Bond premium.  

The lamps being removed will be recycled, and any hazardous waste managed properly by the PNM 
contractors. 



PROCUREMENT METHOD:
The procurement method is exempt from procurement since PNM, the local electric utility company, 
owns these lights and PRC regulations define the conversion by PNM.   
 
BUDGET: 
The conversion of PNM owned street lights to LEDs is being paid from the 2018 GRT Bond premium.   
 
$421,185.00 including NMGRT 
Project string FA183200IA, Fund 335 Org/Object 3359980.572970 
 
MUNIS CONTRACT NUMBER: 
3202499 PNM 
 
SCHEDULE:  
Public Works Committee: 02/22/2021 
Finance Committee: 03/01/2021 
City Council: 03/10/2021 
 
The project is scheduled for completion by December 30, 2021, which is nine months after the Notice 
To Proceed (NTP).  
 
ATTACHMENTS: 
Conversion agreement with PNM 
Rate 20 Version 16 
Letter from PNM stating commitment to community guided design implementation  
Exhibit A  PNM Certificate of Insurance(s) 
Exhibit B  City of Santa Fe Business License(s) 
Summary of Contract Form 
Other Procurement Method Form 







































































ACTION SHEET
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/08/2021

ISSUE NO. 8e

Request for Approval of Streetlight Conversion Contract with Public Service
Company of New Mexico (PNM) to convert PNM owned street lights in City 
Limits to LEDs for up to $421,185.00 including NMGRT. (Regina Wheeler,
Public Works Director, rawheeler@santafenm.gov, 955-6622)
Committee Review:
Public Works and Utilities Committee: 3/8/21
Finance Committee: 3/22/21 
Governing Body: 3/31/21

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Vigil Coppler for discussion. Approved Unanimously to forward to 3/22/2021 
Finance Committee.
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:  

VOTE: FOR AGAINST ABSTAIN
COUNCILOR RIVERA, CHAIR X

COUNCILOR GARCIA X

COUNCILOR ABEYTA X

COUNCILOR LINDELL X

COUNCILOR VIGIL COPPLER X



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 03/22/21

FOR CITY COUNCIL MEETING OF 03/31/21

01/13/21

f)    Request for Approval of Streetlight Conversion Contract with Public Service Company 
of New Mexico (PNM) to Convert PNM Owned Street Lights in City Limits to LEDs for up 
to $421,185.00 including NMGRT. (Regina Wheeler, Public Works Director, 
rawheeler@santafenm.gov, 955-6622)
Committee Review:
Public Works and Utilities Committee: 3/8/21
Finance Committee: 3/22/21
Governing Body: 3/31/21

FINANCE COMMITTEE ACTION:  

Approved on discussion
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA

X

COUNCILOR CASSUTT-SANCHEZ
X

COUNCILOR LINDELL
X

COUNCILOR ROMERO-WIRTH
X

CHAIRPERSON VILLARREAL X








